Lease Purchase RFP - Questions and Responses
Questions similar in nature have been consolidated.  
Could there be more than one awarded firm?  Could you provide some commentary on how this program will be managed? Is the intent to award the agreement to one party or multiple parties?
While our intent is not to award to multiple firms, it is possible to award to more than one firm if it is determined that best meets the Board’s needs.  Regardless of the number of awardees, the award will NOT be on an exclusive basis, but rather the Board may engage other financial institutions form time to time for a particular lease purchase financing. It is the Board’s intent to establish a base-line master agreement with each financing being a supplement to the master agreement.  The supplement will include the terms (amount, rate, term, etc.). 
Is it an option to bid on equipment alone excluding real estate?
While the Board is open to receiving a proposal to solely finance equipment, preference will be given to a firm that can meet all lease financing needs.  
What is the potential dollar amount for the equipment portion of the RFP?  What is the expected equipment spend over the next year?  What is the amount/total commitment you are looking for over the 5 years?
The universities have no specific master lease financing plans at this time, however this is subject to change at any time.  There is no designated commitment amount as each individual financing will be considered on their own merit as a supplement to the master agreement.  
Must awarded firm do business with all three of the Universities listed?  Would the Board accept proposals with limited dollars allocated to one of the Universities?  Does the existing Master Lease Agreement provide for a right of refusal of specific assets?
Each financing is a supplement to the master agreement and the terms for each transaction must be agreeable by both parties.  The Board will have the option to accept or reject any terms offered by a financial institution.  
Please provide FY 2021 financials for each university.  
The audit is not yet complete on the SUI’s or ISU’s FY 2021 financials.  Unaudited draft financials for them is provided below along with a link to UNI’s annual financial report.  
UNI Financials - https://fo.uni.edu/sites/default/files/2021_acfr_0.pdf 
[bookmark: _GoBack]SUI & ISU Unaudited Draft Financials – see files below





Please describe or provide historical examples of "Real Property” to be leased? 
Iowa State University - Cyclone Sports Complex - $12M for 15 years.  The Cyclone Sports Complex project provided improved facilities for the women’s soccer and softball, and men’s and women’s outdoor track and field programs. This complex replaced deteriorated facilities at the previous complex and relocated the soccer field. The project provided facility improvements for the athletes and spectators, and expanded facilities for the University’s intramural and sports club programs.  
University of Iowa – Football Operations Facility - $30M for 10 years.  This facility is adjacent to an indoor practice facility and includes spaces for strength and conditioning, squad meetings, video editing, lockers for players and coaches, coach’s offices and reception/waiting space.
No mortgage liens will be granted on the real property. 
In the hypothetical example (2) requested of $15MM-10yr real property, what types of projects should Lessors expect to see? 
Equipment, motor vehicles, scoreboards for athletics have been typical in the past. This listing is not exclusive.
Are you anticipating new construction or renovations/tenant improvements to existing facilities? Some high-level commentary would be helpful.
Most likely new property or equipment (as opposed to refinancing of existing indebtedness) is anticipated.  
The University of Iowa reports significant capital improvements/new construction is planned for over the next 10 years.  Larger projects will likely be bond financed over 20-25 years.  Smaller projects may be financed through the master lease program over a 10-15 year period.
Do you have a funding schedule or draw down time table for the property being leased?  This will help us understand the potential funding period over the term.  Is there a breakdown of what equipment is needed for what projects over the period of leases?
The universities have no specific financing needs at this time.  Examples of lease-purchase financings completed in the last ten years have included scoreboards, motor vehicles, parking system technology upgrade, utility power plant improvements, and an indoor track for recreation services.  
Can you please confirm the structure of the Lease Facility? Will it be an appropriation obligation, a revenue obligation, or a mixture of the two?
The payments under the lease purchase facility will be either (i) subject to annual appropriation by the Iowa General Assembly, or (ii) financed as one or more self-liquidating facilities or portions thereof as authorized by Iowa Code Section 262.44, et seq., and Section 262.55, et seq.


Can you provide example draft documents for a Master Lease Agreement? If the Board will offer both revenue obligations and appropriation obligations, please provide examples of both documents (if applicable).
The proposed base agreement which describes and authorizes both approaches of financing obligations is attached below.


Can you please confirm that all appropriation obligations are done on an all-or-nothing basis? Will a non-appropriation on one lease payment for one Institution trigger a non-appropriation of all other leases?
Appropriations are done on an annual basis only, so only the annual payment due in a particular fiscal year is what is obligated.
Can you provide a Flow of Funds between the Board, the State of Iowa and the Institutions? More specifically can you provide details on the following:
· How are appropriations determined? Does the Institution submit a budget to the Board and the Board requests appropriations from the General Assembly? 
The Board, in coordination with the universities, requests state appropriations from the General Assembly.  
· How do appropriated funds flow from the State to each Institution? 
Each state appropriations is made to the Board and designated to a specific institution for a certain purpose (e.g. higher education) or special purpose unit (e.g. Veterinary Diagnostic Lab, Hygienic Lab, Economic Development), .  The Board distributes the appropriated funds to the institutions in 12 equal monthly installments. 
· Does the Board intercept those funds, or do the funds transfer to accounts controlled by each Institution? 
See above response
· How does the Board direct the payment of the leases to the Lessor?
The Board approves project budgets, financing plans, and equipment purchases that meet certain parameters.  Each university will remit lease payments directly to the Lessor in accord with the agreement.  
Can you provide an allocation of the types of equipment or real property to be leased? Does the documentation package contain specific COP-like provisions related to real property?
The current lease purchase structure is not designed for a “certificate of participation” (i.e., “COP”) financing.
Do you anticipate a large portion of the commitment to be allocated towards a specific asset class? Do you anticipate large leases of a specific asset?
At this time, allocations among asset classes are uncertain. 


Is the Board permitted to pledge real estate (referencing Statute 262.48)?
No, a mortgage lien cannot be placed on real property owned by the State of Iowa (which includes the Regent institutions). 
Can you provide any existing lease agreements between the Board and the Institutions?
There are no lease agreements between the Board and the institutions.  Leases under this agreement will be between the Lessor and the Board on behalf of the University as Lessee.    
Does the Board have financial statements? If so, please provide them.  
The Board does not have financial statements.  University financials were provided in an earlier response.  
image3.emf
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Master Lease Agreement Sample.pdf


GOVERNMENTAL
LEASE.PURCHASE MASTER AGREEMENT


Name and Address of Lessee:


Board of Regents, State of Iowa


11260 Aurora Avenue


Urbandale, IA 50322-7 9 0 5


Lessor:


1. LEASE. Lessor hereby agrees to lease to Lessee, on behalf of and for the benefit of the
individual institutions described in Iowa Code Section 262.1 (singularly the "lnstitution" and
collectively the "Institutions") and Lessee, on behalf of the Institutions hereby agrees to lease
from Lessor, the real or personal property described in a Supplement or Supplements to this non-
exclusive Governmental Lease-Purchase Master Agreement (together with any Supplements, the
"Master Lease") from time to time signed by Lessor, the applicable lnstitution, and the Lessee
upon the terms and conditions set forth in the related Supplement in the form substantially
similar to Exhibit A hereto (such properly together with all replacements, repairs and additions
incorporated therein or affixed thereto being referred to herein as the "Equipment" with respect
to personal property or the "Leased Property" with respect to real property). The lease of the
items described in a particular Supplement shall be considered a separate lease pursuant to the
terms of the Master Lease and the Supplement as if a single lease agreement containing such
terms had been executed covering such items. The execution by the Lessee and such applicable
lnstitution of each Supplement shall evidence a determination by the Lessee and the lnstitution
that the Leased Property or Equipment leased thereby is essential to its proper, efficient and
economic operation and a desire to enter into the Supplement for the acquisition of that Leased
Property or Equipment under the terms hereof, that the Leased Property or Equipment is
necessary for the governmental functions of Lessee and the lnstitution, and that Lessor is neither
the manufacturer nor a dealer or merchant of said Equipment but has agreed to provide the
funding for and on behalf of Lessee for the acquisition of said Leased Property or Equipment
under the terms hereof at the specific request of Lessee. Nothing in this Master Lease shall be
construed to impose any obligation upon Lessor or Lessee to enter into any proposed
Supplement, it being understood that whether Lessor or Lessee enters into any proposed
Supplement shall be a decision solely within their respective discretion.


2. DELIVERY AND ACCEPTANCE. Lessee will evidence its acceptance of the Equipment by
executing and delivering to Lessor a Delivery and Acceptance Certificate in the form to be
provided by Lessor.


3. TERM. The term of this Master Lease with respect to each Supplement shall begin on the
date the Supplement is accepted by Lessee and shall continue from the rent commencement date
shown in the related Supplement until the end of the Lease Term specified in the Supplement.
The rent commencement date is the Acceptance Date as recorded on the Delivery and
Acceptance Certifi cate.
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4. RENT. Lessee, on behalf of the related Institution, shall pay as rent for the full term of this
Master Lease the Rental Payments set forth in the related Supplement, and a portion of each rent
payment is paid as, and represents the payment of, interest, and Exhibit "A" attached to the
related Supplement shall set forth the interest component of each rent payment during the term.
The Rental Payments shall be payable in installments each in the amount set forth in the related
Supplement plus any applicable sales and use tax thereon. Each Supplement shall speciff
whether the interest is taxable or tax-exempt for federal income tax purposes. Lessee shall pay
rent in installments as shown in the related Supplement.


Except as specifically provided in Section 5 hereof the Rental Payments will be absolute and
unconditional in all events and will not be subject to any setoff, defense, counterclaim or
recoupment for any reason whatsoever.


Lessee during the term of the Master Lease hereby covenants that it will do all things tawfully
within its power to obtain, maintain and properly request and pursue funds from which the
Rental Payments may be made. The Executive Director of the Lessee shall request the required
appropriation from the General Assembly of the State of Iowa and exhaust all available
administrative reviews and appeals in the event such portion of the budget is not approved.


Lessor and Lessee understand and intend that the obligation of Lessee to pay Rental Payments
under this Master Lease shall constitute a current expense of Lessee and shall not in any way be
construed to be a debt of Lessee in contravention of any applicable constitutional or statutory
limitation or requirements concerning the creation of indebtedness by Lessee, nor shall anything
contained herein constitute a pledge of the general tax revenues funds or monies of Lessee or the
State of Iowa.


5. NONAPPROPRIATION. In the event that funds are not appropriated for any Fiscal Period,
defined as the term for which funds are periodically budgeted or appropriated to the related
Institution, and during which such Institution may unconditionally dispose of such funds in
accordance with its budget, during the Term of any Supplement, in an amount sufficient to meet
the total Rental Payments due under all Supplements relating to such Institution, Lessee may
terminate all Supplements relating to such Institution, effective on the first day of such Fiscal
Period, if Lessor has received written notice from Lessee at least 45 days before the first day of
such Fiscal Period, certified by the Executive Director or an officer of Lessee. Upon occuffence
of such nonappropriation, and the satisfaction of all of the aforesaid conditions precedent to
Lessee's right of termination, Lessee shall not be obligated to make payment of rent payments for
any Fiscal Period for which funds have not been so appropriated to such Institution and Lessee
shall return such Leased Property or Equipment to Lessor in accordance with Section 17 and
Section 2l(C), (D), (E) and (F) hereof with no further obligation to make Rental Payments
pursuant to such Supplement.


6. SELF-LIQUIDATING FACILITIES. Upon approval of the Lessor, Lessee may elect to
finance one or more self-liquidating facilities or portions thereof as authorized by Iowa Code
Section 262.44, et seq., and Section262.55, et seq. under the provisions of this Master Lease.
Section 5 of this Master Lease shall not apply with respect to a financing pursuant to Iowa Code
Section 262.44 and Section 262.55, et seq. Any Supplement entered into pursuant to this Master
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Lease relating to a self-liquidating facility shall be subject to and subordinate to any outstanding
bonds and the terms of the accompanying bond resolution relating to said self-liquidating bonds.
Provisions with respect to the management of funds for such facility will be provided in the
related Supplement.


The Lessee covenants and agrees that so long as any Supplement is entered into pursuant to this
Master Lease relating to a self-liquidating and revenue producing facility and is outstanding and
unpaid, no other obligations payable from the same fees received by the lnstitution with respect
to that type of facility will be issued except upon the basis of such additional obligations being
subject to the priority and security for payment of the Supplement then outstanding under the
terms of this Master Lease and obligations ranking on a parity therewith which are then
outstanding; provided, however, that the Lessee hereby reserves the right and privilege of issuing
additional obligations from time to time payable from the same source of fees received by the
lnstitution for the facility and ranking on a parity with the Supplement authorized or permitted to
be issued as may be then outstanding and obligations ranking on a parity therewith which are
then outstanding in order to pay the costs of other or additional self-liquidating and revenue
producing facilities at the lnstitution of the same nature; provided that before any such additional
obligations ranking on a parity may be so issued there shall have been procured and filed with
the Lessor and Executive Director of the Lessee a statement by a certified public accountant not
in the regular employ of the Lessee or the lnstitution on a monthly salary basis (but who may be
the accountant who last audited or who regularly audits the accounts of the lnstitution) reciting
the opinion based upon necessary investigations that the aggregate fees collected by the
lnstitution for said facility during the last fiscal year for which audited financial reports are
available (with adjustments as hereinafter provided) were equal to at least I20% of the maximum
amount that will become due in any fiscal year during the life of any of the then outstanding
Supplements and parity obligations for the facility for both principal of and interest with regard
to said Supplements and parity obligations then outstanding and the obligations then proposed to
be issued.


No additional parity obligations may be issued at any time during the existence of a default under
Section 20 herein. The additional obligations, the issuance of which is restricted and conditioned
by the preceding paragraph, shall be understood to mean obligations secured and payable on a
parity, and shall not be deemed to include other obligations, the security and source of payment
of which is subordinate and subject to the priority of the requirements in favor of the Supplement
herein authorized to be issued.


7. REPRESENTATIONS AND WARRANTIES OF LESSEE. Lessee represents and warrants
and, so long as this Master Lease is in effect or any part of Lessees obligations to Lessor remain
unfulfilled, shall continue to warrant at all times, that:


(a) Lessee is an agency of State government of the State of lowa within the meaning of Section
103(a) of the Intemal Revenue Code of 1986, as amended, (the "Code"), and Treasury
Regulations and Rulings related thereto.


(b) Lessee has been duly authorizedby the Constitution and laws of the State of lowa and by a
resolution of its governing body (which resolution, if requested by Lessor, is attached hereto) to


a
J







execute and deliver this Master Lease and each Supplement and to carry out its obligations
hereunder.


(c) All requirements have been met and procedures have occurred in order to ensure the
enforceability of this Master Lease, and Lessee has complied with such public bidding
requirements, if any, as may be applicable to the transactions contemplated by this Master Lease.


(d) The Leased Property or Equipment will be used by Lessee only for the purpose of
performing one or more govemmental or proprietary functions of Lessee consistent with the
permissible scope of Lessee's authority.


(e) This Master Lease constitutes a valid, legal and binding obligation of Lessee enforceable
against Lessee in accordance with the respective terms hereof.


(0 To the extent a Supplement specifies that the interest is tax-exempt for federal income tax
purposes, this Master Lease is not an arbitrage bond for purposes of Section 148 of the Code, and
Lessor and its assigns are entitled to treat the interest portion of the payments to be made
hereunder as exempt from federal income taxes under Section 103(a) of the Code.


(g) Lessee shall maintain records relating to the Lessor and its assigns sufficient to comply with
any registration requirements of Section I49(a) of the Code.


(h) To the extent a Supplement specifies that the interest is tax-exempt for federal income tax
purposes, this Master Lease is not and shall not become a "private activity bond" within the
meaning of Section 141 of the Code.


(i) To the extent a Supplement specifies that the interest is tax-exempt for federal income tax
purposes, Lessee shall comply with all provisions of the Code which are necessary to preserve
the tax exempt status of the interest component of the payments made and to be made under this
Master Lease, including, without limitation, the investment and rebate provisions of Section 148
of the Code, the prohibition against federal guaranties under Section 149(b) of the Code and the
information reporting requirements of Section 1a9(c) of the Code.


8. WARRANTIES. Lessee agrees that it has selected each item of Leased Property or
Equipment based upon its own judgment and disclaims any reliance upon any representations
made by Lessor. LESSOR MAKES NO WARRANTY WITH RESPECT TO THE LEASED
PROPERTY OR EQUIPMENT, EXPRESSED OR IMPLIED, AND LESSOR SPECIFICALLY
DISCLAIMS ANY WARRANTY OF MERCHANTABILITY AND OF FITNESS FOR A
PARTICULAR PURPOSE AND ANY LIABILITY FOR CONSEQUENTIAL DAMAGES
AzuSING OUT OF THE USE OF OR THE INABILITY TO USE THE EQUIPMENT. Lessee
agrees to make Rental Payments and other payments required hereunder without regard to the
condition of the Leased Property or Equipment and to look only to persons other than Lessor,
such as the manufacturer, vendor or carrier thereof, should any item of Leased Property or
Equipment for any reason be defective. So long as no Event of Default has occurred and is
continuing under this Master Lease, Lessor agrees, to the extent they are assignable, to assign to
Lessee, without any recourse to Lessor, any warranty received by Lessor.
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9. TITLE. Upon acceptance of the Leased Properly or Equipment by Lessee hereunder, title to
the Leased Property or Equipment will vest in the Lessee; provided, however, that (i) upon the
occurrence of an Event of Default as that term is defined in Section 20 hereof or (ii) in the event
that the purchase option, if any, has not been exercised prior to the expiration date thereof, title
will immediately vest in Lessor or its assignee. For as long as title to the Leased Property or
Equipment vests in Lessee, Lessee at its expense shall protect and defend the title and keep it
free of all claims and liens other than the rights of Lessee hereunder and claims and liens created
by or arising through Lessor. The Equipment shall remain personal property regardless of its
attachment to realty, and Lessee agrees to take such action at its expense as may be necessary to
prevent any third party from acquiring any interest in the Equipment as a result of its attachment
to realty.


10. SECUzuTY AGREEMENT; FURTHER ASSURANCES. To secure the performance of all
Lessee's obligations hereunder, Lessee hereby grants to Lessor a security interest constituting a
first lien (unless Lessor otherwise consents in writing to a subordinate lien), on the Equipment
and on all additions, attachments, repairs, replacements and modifications thereto or therefore,
including all after-acquired Equipment of Lessee, and on any proceeds therefrom. Lessee agrees
to execute or deliver such additional document including, without limitation, financing
statements, notices and similar instruments, in form satisfactory to Lessor, which Lessor deems
necessary or appropriate to establish and maintain its security interest in the Equipment or for the
confirmation or perfection of this Master Lease and Lessor's rights hereunder. Lessor, at the
request of the Lessee, agrees to reduce the scope or extent of its security interest in the assets
being acquired as principal is paid on the Master Lease.


11. LAWS AND TAXES. Lessee shall comply with all laws and regulations relatingto the
Leased Property or Equipment and its use and shall promptly pay when due all sales, use,
property, excise and other taxes and all license and registration fees now or hereafter imposed by
any govemmental body or agency upon the Leased Property or Equipment or its use or the
rentals hereunder excluding, however, any taxes on or measured by Lessor's net income. Upon
request by Lessor, Lessee shall prepare and file all tax returns relating to taxes for which Lessee
is responsible hereunder which Lessee is permitted to file under the laws of the applicable taxing
jurisdiction.


12. ASSIGNMENT. Without Lessor's prior written consent Lessee will not s'e11, assign, sublet,
pledge, or otherwise encumber or permit a lien arising through Lessee to exist on or against any
interest in this Master Lease, the Leased Property or the Equipment or remove the Equipment
from its location referred to above. Lessor may assign its interest in this Master Lease and sell or
grart a security interest in all or any part of the Leased Property or Equipment to "accredited
investors" as that term is defined under the Securities Act of 1933 who have signed an
investment letter which has been approved by the Lessee. Any such assignment shall not release
Lessor of any liability to Lessee hereunder.


13. INSPECTION. Lessor may inspect the Equipment or Leased Property at any time and from
time to time during regular business hours.
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14. REPAIRS. Lessee will assure that each lnstitution will use the Equipment and Leased
Property with due care and for the purpose for which it is intended. Lessee will assure that each
lnstitution will maintain the Equipment and Leased Property in good repair, condition and
working order and will furnish all parts and services required therefore, all at Lessee's or the
Institution's expense. A1l such parts when furnished shall immediately become the property of
Lessor andpart of the Equipment and Leased Property for all purposes hereof.


15. LOSS OR DAMAGE. In the event any item of Equipment shall become lost, stolen, or in
the event any item of Equipment or the Leased Property shall become destroyed, damaged
beyond repair or rendered permanently unfit for use for any reason, or in the event of
condemnation or seizure of any item of Equipment or of the Leased Property, Lessee shall
promptly pay Lessor (a) the amount of all rent and other amounts payable by Lessee hereunder
with respect to such item due but unpaid as of the date of such event plus (b) the amount stated in
the Supplement or an exhibit thereto as the Termination Balance. Upon payment of such amount
to Lessor, such item shall become the property of Lessee. Lessor will transfer to Lessee, without
recourse or warranty, all of Lessor's right title and interest therein, the rent with respect to such
item shall terminate, and the basic rental payments on any remaining item shall be reduced
accordingly. Lessee shall pay any sales and use taxes due on such transfer. Any insurance or
condemnation proceeds received shall be credited to Lessee's obligation under this paragraph and
Lessee shall be entitled to any surplus.


16. INSURANCE. Lessee shall have the right to self-insure with respect to the Equipment and
Leased Property.


17. RETURN OF THE EQUIPMENT OR LEASED PROPERTY. Upon the expiration or
earlier termination of this Master Lease, including termination as a result of nonappropriation as


described in Section 5 herein, unless all payments are made as described in the Supplement, the
Lessee will immediately surrender possession of the Equipment or Leased Property to Lessor in
the same condition as when delivered to Lessee, ordinary wear and tear excepted, at such
location as the Equipment or Leased Property is located, or to the location of the Lessor.


18. ADDITIONAL ACTION. Lessee will promptly execute and deliver to Lessor such further
documents and take such fuilher action as Lessor may request in order to more effectively carry
out the intent and purpose of this Master Lease, including the execution and delivery of
appropriate financing statements in accordance with the Iowa Uniform Commercial Code.
Lessor shall provide Lessee a copy of any financing statement so filed. Lessee will fumish, from
time to time upon request, a copy of Lessee's latest annual balance sheet and income statement.


19. LATE CHARGES. If any installment of basic rent, as set forth in the Supplement to Master
Lease and Exhibit ((A" 


attached thereto, is not paid when due or within 5 days' notice from
Lessor, Lessor may impose alate charge of up to 5Yo of the amount of the rental installment but
in any event not more than permitted by applicable law. Payments thereafter received shall be


applied first to delinquent installments and then to current installments.


20. EVENTS OF DEFAULT. Each of the following events shall constitute an "Event of
Default" hereunder: (a) Except in the event of non-appropriation as provided for in Section 5,
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Lessee shall fail to pay when due 15 days following notice from Lessor of same any Rental
Payment; (b) Lessee shall fail to observe or perform any other agreement to be observed or
performed by Lessee hereunder and the continuance thereof for 10 calendar days following 30


days written notice thereof by Lessor to Lessee; (c) any wananty, representation or statement
made or fumished to Lessor by or on behalf of Lessee proves to have been false or misleading in
any material respect; or (d) Lessee shall voluntarily file, or have filed against it involuntarily, a


petition for liquidation, reorganization, adjustment of debt or similar relief under the federal or
state Bankruptcy Code or any other present or future federal or state bankruptcy or insolvency
law; or a trustee, receiver, or liquidator shall be appointed to all or a substantial part of its assets.


21. REMEDIES. Lessor and Lessee agree that Lessor's damages suffered by reason of an Event
of Default are uncertain and not capable of exact measurement at the time this Master Lease is
executed because the value of the Equipment or Leased Property at the expiration of this Master
Lease is uncertain, and therefore they agree that for purposes of this Section 21 "Lessor's Loss"
as of any date shall be the amount of all Rental Payments and other amounts payable by Lessee


hereunder due but unpaid as of the date of the Event of Default.


Upon the occurrence of an Event of Default and at any time thereafter, Lessor may exercise any
one or more of the remedies listed below as Lessor in its sole discretion may lawfully elect; and


upon the termination of this Master Lease as a result of nonappropriation as described in Section
5 herein and at any time thereafter, Lessor may exercise any one or more of the remedies listed
below in subsections (B), (C), (D), (E) and (F) as Lessor in its sole discretion may lawfully elect;
provided, however, that upon the occurrence of an Event of Default specified in Section 20(d),
an amount equal to Lessor's Loss as of the date of such occurrence shall, to the extent
recoverable under applicable law, automatically be and become immediately due and payable
without notice or demand of any kind.


A. Lessor may, by written notice to Lessee, terminate this Master Lease and declare an amount
equal to Lessor's Loss as of the date of such notice to be immediately due and payable, and the
same shall thereupon be and become immediately due and payable without further notice or
demand, provided, however, that upon recovery of Lessor's Loss from Lessee in any such action
without having to repossess and dispose of the Equipment or Leased Property, Lessor shall
transfer the Equipment or Leased Property to Lessee at its then location. In the event Lessee


does not pay Lessor the Lessor's Loss, all rights of Lessee to use the Equipment or Leased
Property shall terminate and Lessee shall promptly surrender possession of the Equipment or
Leased Property to Lessor at the location on which the Equipment or Leased Properly is located,
or to the location of the Lessor.


B. Lessor may proceed by appropriate court action to enforce performance by Lessee of the
applicable covenants of this Master Lease or to recover, for breach of this Master Lease, Lessor's
Loss as of the date Lessor's Loss is declared due and payable hereunder.


C. In the event Lessor repossesses the Equipment, Lessor shall either retain the Equipment in
satisfaction of Lessee's obligation hereunder or sell or lease each item of Equipment in a


commercially reasonable manner and upon such terms as Lessor may in its sole discretion
determine. The proceeds of such sale or lease shall be applied to reimburse Lessor for Lessor's
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Loss and any additional amount due under clause (D) below. Lessee shall be entitled to any
surplus and Lessee shall remain liable for any deficiency.


D. Lessor may recover reasonable legal fees and other expenses incurred by reason of an Event
of Default or of the exercise of any remedy hereunder; but in no event shall Lessee be liable for
any consequential damages incurred by Lessor.


E. With respect to Leased Property which may be dismantled, the Lessee will immediately
surrender possession of the Leased Property to Lessor at such location where the Leased
Property is located. The Lessor may then dismantle and remove the Leased Property from the
premises. The Lessor may then sell or otherwise dispose of the Leased Property under whatever
circumstances the Lessor deems appropriate; provided, however, the Lessor shall reimburse the
Lessee for the amount, if any, which represents the difference between the proceeds received
from the disposition of the Leased Property and the remaining balance due under the
Supplement.


F. With respect to Leased Property which is affixed to real estate and may not be dismantled, the
Lessee will immediately surrender possession of the Leased Properly to Lessor at such location
where the Leased Property is located. Lessor may then have the right to possess the Leased
Property and lease or sublease the Leased Property with reasonable ingress and egress thereto,
for a period not to exceed twice the term of the lease provided in the Supplement.


22. NOTICES. Any written notice hereunder to Lessee shall be deemed to have been given
when delivered personally or deposited in the United States mails, postage prepaid, addressed to
Lessee at its address set forth above or at such other address as may be last known to Lessor.


23. NET LEASE AND UNCONDITIONAL OBLIGATION. This Master Lease is a completely
net lease and Lessee's obligation to pay the rent and amounts payable by Lessee under Sections
15 and 21 is unconditional and not subject to any abatement, reduction, setoff or defense of any
kind except as expressly provided herein, including without limitation, Section 5 hereof.


24. NON-CANCELLABLE LEASE. This Master Lease cannot be canceled or terminated
except as expressly provided herein, including, without limitation, Section 5 hereof.


25. OPTION TO PREPAY. The Lessee may prepay the Rental Payments only upon the terms
and conditions expressly set forth the applicable Supplement. In the event the Lessee optionally
prepays the Rental Payments due under a Supplement, the Lessee shall pay (i) the Rental
Payments due, plus (ii) any make-whole or prepayment fee as set forth in the Supplement.


26. NONEXCLUSIVE. This Master Lease is entered into by Lessee on a non-exclusive basis.
Lessee, in its sole discretion, is permitted to enter into one or more lease purchase financings
with other lessors with respect to any Equipment or Leased Property.


27. REPORTING REQUIREMENTS. The Lessee shall annually provide to the Lessor current,
audited financial statements, no later than December 3lst after the close of the Lessee's fiscal
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year beginning with fiscal year ending June 30, 201, and upon written request, such other
information as the Lessor may reasonably request.


28. TAXABLE RATE. With respect to each tax-exempt Supplement, upon the occurrence of an


Event of Taxability, the interest component of Rental Payments for each such Supplement shall
be recalculated to accrue at the Taxable Rate.


For purposes of this Master Lease, the terms "Event of Taxability" and "Taxable Rate" shall have


the following meanings :


"Event of Taxability" means a (i) change in law or fact or the interpretation thereof, or the
occurrence or existence of any fact, event or circumstance (including, without limitation, the


taking of any action by the Lessee or applicable Institution, or the failure to take any action by
the Lessee or applicable Institution, or the making by the Lessee or applicable Institution of any
misrepresentation herein or in any certificate required to be given in connection with a Lease)


which has the effect of causing the interest component of Rental Payments for a Supplement to
become includable, in whole or in part, in the gross income of the Lessor for federal income tax
pu{poses or (ii) the entry of any decree or judgment by a court of competent jurisdiction, or the


taking of any official action by the Intemal Revenue Service or the Department of the Treasury,
which decree, judgment or action shall be final under applicable procedural law, in either case,


which has the effect of causing the interest component of Rental Payments for a Supplement to
become includable, in whole or in part, in the gross income of the Lessor for federal income tax
pulposes with respect to a Supplement.


"Taxable Rate" means


29. MISCELLANEOUS. Any provision of this Master Lease which is unenforceable in any
jurisdiction shall, as to jurisdiction, be ineffective to the extent of such unenforceability without
invalidating the remaining provisions of this lease, and any such unenforceability in any
jurisdiction shall not render unenforceable such provision in any other jurisdiction. This Master
Lease shall in all respects be govemed by, and construed in accordance with, the substantive
laws of the State of Iowa.
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Dated:


Lessee:


Board of Regents, State of Iowa


Rrr.


Mark Braun,
Executive Director


Lessor:


B
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EXHIBIT A


FORM OF SUPPLEMENT


Suppr.nvrnNT To Ml.srnRl.nlsn No.


Re: Supplement to Governmental Lease-Purchase Master Agreement
dated as of between


as Lessor, and
Board of Regents, State of Iowa,


on behalf of [insert name of Institution], as Lessee


1. Defined Terms. All terms used herein have the meanings ascribed to them in the
above-referenced Governmental Lease-Purchase Master Agreement dated as of
(the "Master Lease').


2. [Equipment. Upon the execution and delivery by Lessor and Lessee of this
Supplement, Lessor agrees to lease to Lessee, and Lessee agrees to lease from Lessor, the
property described on Exhibit A hereto (the "Equipment'), which is hereby included to the
Master Lease, upon the terms and conditions of this Supplement and the Master Lease (the
"Lease').


2. lLeased Property. The land upon which the Leased Property will be erected is
currently held in fee simple by Lessee, and on the date hereof, said land shall be leased by Lessee
to Lessor, and the land and the Leased Property shall hereby be leased back to the Lessee in
connection with this Supplement to the Master Lease. To the extent Leased Property is financed
through this Supplement, the following described real property is hereby included under this
Supplement to the Master Lease:


Attached to this Supplement as Exhibit tAltBl


3. Payment Schedule


(a) Rental Payments. The Rental Payments shall be in such amounts and
payable on such dates as set forth in the Rental Payment Schedule attached to this
Supplement as Exhibit tAltBl. The interest component of Rental Payments shall be


[taxable] ftax-exempt] for federal income tax purposes.


(b) Purchase Price Schedule. The purchase price on each Rental Payment
date for the [Equipment] fl,eased Property] listed in this Supplement shall be the
amount set forth for such Rental Payment date in the "Termination Balance" column of
the Rental Payment Schedule attached to this Supplement. The purchase price is in
addition to all Rental Payments then due under this Supplement (including the Rental
Payment shown on the same line in the Rental Payment Schedule).
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4. Representations, Waruanties and Covenants. Lessee hereby represents, warrants
and covenants that its representations, warranties and covenants set forth in the Master Lease are
true and correct as though made on the date of commencement of Rental Payments on this
Supplement. Lessee further represents and warrants that (a) no material adverse change in
Lessee's financial condition has occurred since the date of the Master Lease; (b) the goveming
body of Lessee has authorized the execution and delivery of this Supplement; (c) the


fEquipment] [Leased Property] described above is essential to the functions of Lessee or to the
services Lessee provides; and (d) Lessee has an immediate need for, and expects to make
immediate use of, substantially all such fEquipment] [Leased Property], which will be used by
Lessee only for the purpose of performing one or more of Lessee's governmental or proprietary
functions consistent with the permissible scope of its authority.


5. The Master Lease. The terms and provisions of the Master Lease (other than to the
extent that they relate solely to other Supplements or fEquipment] [Leased Property] listed on
other Supplements) are hereby incorporated into this Supplement by reference and made a part
hereof.


6. Amount. Lessor and Lessee agree [Option L: that the acquisition amount for the
[Equipment] [Leased Property] described in this Supplement shall be paid by Lessor
directly to the vendor in the amount of $ Option 2: that Lessor
will reimburse Lessee in the amount of $ for the acquisition of the
[Equipment] [Leased Property] described in this Supplement; Option 3: that Lessor shall
deposit in escrow the amount of $ which amounts shall be held by an escrow
agent acceptable to Lessor and Lessee pursuant to a control agreement between Lessoro
Lessee and the escrow agent in a form acceptable to Lessor and Lessee, and upon Lessee's
request, disbursed to Lessee or such vendor as directed by Lessee; Option 4z that Lessor
shall depo sit with Lessee an amount of $ for the [refinance of the ]acquisition of
the [Equipment] [Leased Property] described in this Supplement.l


7. Lease Term. The term of this Lease shall consist of months/years.


8. Rent Commencement Date. The rent commencement date shall be


9. Maximum [EquipmentJ [Leased Property CostJ. The maximum cost of
[Equipment] fl,eased Property] approved on a cumulative basis under the Lease for this
Supplement is $_.


10. Contract Rate. The contract rate for this Supplement is


[OPTION: IF MOTOR VEHICLES ARE BEING FINANCED:


l2
follows:


Registration. All Equipment that is a motor vehicle is to be registered and titled as


Any Equipment that is a motor vehicle is to be registered and titled as follows
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(a) Registered Owner:


(b) Lienholder:


Lessee shall be responsible for the correct titling of all Equipment leased hereunder.
Lessee will cause the original Certificates of Title to be delivered to Lessor for retention in
Lessor's files throughout the term of the Lease.
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Dated:


LpssoR:


Attention:


By


Lesspe:
Board of Regents, State of Iowa, on behalf of
the undersigned Institution
11260 Aurora Avenue
Urbandale, Iowa 50322-7905


By
Name: Mark Braun


Title: ExecutiveDirector


Iowa State University of Science and Technology


The State University of Iowa


University of Northern Iowa


Name


Name
Title:


T
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EXHIBIT A


[Equipment List] [Vehicle List]


[Legal Description For Leased Property]
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EXHIBIT tAItBI


Rental Payment Schedule
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18 FY21 Statement of Net Position


ASSETS 2021 2020


Current Assets:


Cash and cash equivalents $164,316 $159,237 
Deposits with trustees  45  80 
Investments  174,839  192,692 
Accounts receivable, net  430,172  378,712 
Notes receivable, net  2,068  2,255 
Interest receivable  1,080  991 
Due from government agencies  83,295  66,271 
Inventories  77,905  65,282 
Prepaid expenses and other current assets  28,207  26,878 


Total current assets  961,927  892,398 


Noncurrent Assets:


Cash and cash equivalents  49,806  78,736 
Deposits with trustees  2,776  26,201 
Investments  3,722,374  3,097,561 
Notes receivable, net  19,518  22,030 
Investment in wholly owned subsidiary  16,253  16,381 
Capital assets, net  3,925,104  3,969,170 


Total noncurrent assets  7,735,831  7,210,079 


Total Assets 8,697,758  8,102,477 


DEFERRED OUTFLOWS OF RESOURCES


OPEB related deferred outflows  92,861  75,881 
Pension related deferred outflows  48,100  40,905 
Debt refunding loss  8,552  10,550 
Other deferred outflows  167  404 


Total Deferred Outflows of Resources  149,680  127,740 


Total Assets and Deferred Outflows of Resources $8,847,438 $8,230,217 


Statement of Net Position  
June 30, 2021 (in thousands)
With comparative statement as of June 30, 2020


THE UNIVERSITY OF IOWA







FY21 Statement of Net Position 19 


Statement of Net Position, continued 
June 30, 2021 (in thousands)
With comparative statement as of June 30, 2020


LIABILITIES 2021 2020


Current Liabilities:


Accounts payable $249,507 $214,042 
Salaries and wages payable  252,008  208,680 
Unpaid claims  63,010  57,084 
Unearned revenue  54,974  40,721 
Interest payable  14,466  15,486 
Long-term debt, current portion  57,754  63,843 
Other long-term liabilities, current portion  118,626  123,653 


Total current liabilities  810,345  723,509 


Noncurrent Liabilities:


Accounts payable  38,068  12,913 
Long-term debt, noncurrent portion  1,072,055  1,096,035 


P3 utility system advance from concessionaire  1,133,044  1,156,312 


Other long-term liabilities, noncurrent portion  465,440  362,302 


Total noncurrent liabilities  2,708,607  2,627,562 


Total Liabilities  3,518,952  3,351,071 


DEFERRED INFLOWS OF RESOURCES


OPEB related deferred inflows  68,987 79,710
Pension related deferred inflows  3,134 14,864
Debt refunding gain  1,210 1,421
Contract and grant deferred inflows  144 46


  Total Deferred Inflows of Resources  73,475  96,041 


NET POSITION


Net investment in capital assets  2,822,374  2,840,264 
Restricted:


Nonexpendable:
Permanent endowment  63,152  53,323 


Expendable:
Research and gifts  79,840  66,814 
Student loans  6,687  13,244 
Quasi endowments  96,273  80,586 
Debt service and capital projects  251,089  233,725 


Unrestricted  1,935,596  1,495,149 


Total Net Position  5,255,011  4,783,105 


Total Liabilities, Deferred Inflows of Resources 
 and Net Position $8,847,438  $8,230,217 


The accompanying notes are an integral part of these financial statements.
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20 FY21 Statement of Revenues, Expenses, and Changes in Net Position


2021 2020


Operating Revenues


Student tuition and fees, net of scholarship allowances of $111,549 and  
$118,355 for the years ended June 30, 2021 and 2020, respectively 
(pledged as payment on revenue bonds) $424,804 $428,522 


Federal grants and contracts 365,832 300,642 
State and other governmental grants and contracts 12,344 12,589 
Nongovernmental grants and contracts 52,558 53,052 
Patient services, net of write-offs, contractual adjustments and indigent care 


of $5,660,230 and $4,802,954 for the years ended June 30, 2021 and 2020, 
respectively (pledged as payment on revenue bonds) 2,578,727 2,303,441 


Sales and services of educational departments 133,140 109,004 
Interest on student loans 427 672 
Auxiliary enterprises, net of scholarship allowances of $10,573 and
    $9,629 for the years ended June 30, 2021 and 2020, respectively     


(pledged as payment on revenue bonds) 136,878 202,819


Other operating revenue 52,366 40,522 


Total Operating Revenues 3,757,076 3,451,263 


Operating Expenses


Instruction 348,455 356,881 
Research 387,016 339,453 
Public service 100,112 97,621 
Academic support 157,481 159,112 
Patient services 2,321,876 2,097,558 
Student services 44,091 42,847 
Institutional support 56,547 59,293 
Operation and maintenance of plant 94,595 82,482 
Scholarships and fellowships 42,141 41,509 
Depreciation and amortization 263,866 259,747 
Auxiliary enterprises 174,139 201,318 
Other operating expenses 52,403 12,529 


Total Operating Expenses 4,042,722 3,750,350 


Operating (Loss) (285,646) (299,087)


Nonoperating Revenues (Expenses)


State appropriations 232,745 239,740 
Federal grants and contracts 68,702 68,838 
Investment income 381,130 108,079 
Gifts 89,280 115,774 


Interest expense (33,113) (47,174)
Loss on disposal of capital assets (2,809) (8,419)


Net Nonoperating Revenues 735,935 476,838 


Income Before Other Revenues 450,289 177,751 


Other Revenues  


Capital appropriations, State 15,336 15,690 
Capital contributions and grants 6,281 10,277 


Net Other Revenues 21,617 25,967 


Increase in Net Position 471,906 203,718 


Net Position


Net position, beginning of year 4,783,105 4,579,387 


Net position, end of year $5,255,011 $4,783,105 


The accompanying notes are an integral part of these financial statements.


THE UNIVERSITY OF IOWA


Statement of Revenues, Expenses and Changes in Net Position  
For the year ended June 30, 2021 (in thousands)  
With comparative statement for the year ended June 30, 2020
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Iowa State University 
Statement of Net Position 


As of June 30, 2021 


 


 


Assets 2021 2020
Current assets:


Cash and cash equivalents 82,674,884$         145,860,658$      
Investments 97,875,718           141,353,251         
Accounts receivable, net 33,309,214           38,464,066           
Due from government agencies 53,481,505           28,974,049           
Interest receivable 160,684                 41,359                   
Notes receivable, net 482                         930                         
Inventories 15,659,852           14,609,976           
Prepaid expenses 25,270,489           21,806,087           


Total current assets 308,432,828         391,110,376         


Non-current assets:
Cash and cash equivalents 79,352,578           96,997,946           
Investments 587,904,001         464,662,164         
Accounts receivable, net 18,776,748           15,190,734           
Due from government agencies -                               9,873,202             
Interest receivable 618,250                 1,109,071             
Notes receivable, net 20,050,813           22,607,966           
Prepaid expenses 8,400,000             9,000,000             
Capital assets, net 1,571,012,286     1,567,340,123     


Total non-current assets 2,286,114,676     2,186,781,206     
Total assets 2,594,547,504     2,577,891,582     


Deferred outflows of resources:
OPEB-related deferred outflows 7,934,369             7,210,686             
Pension-related deferred outflows 23,085,765           19,698,518           
Unamortized loss from refunding of debt 8,277,767             8,764,951             


Total deferred outflows of resources 39,297,901           35,674,155           
Total assets and deferred outflows of resources 2,633,845,405$   2,613,565,737$   


 







Iowa State University 
Statement of Net Position 


As of June 30, 2021 


 


 


Liabilities 2021 2020
Current liabilities:


Accounts payable 33,629,174$         20,296,042$         
Salaries, wages, and related liabilities 23,359,431           19,161,235           
Unpaid claims and contingent liabilities 8,715,000             6,923,000             
Unearned revenue 45,933,978           34,052,647           
Interest payable 7,253,662             7,492,950             
Deposits 190,770                 -                               
Long-term debt, current portion 29,669,172           51,829,445           
Other long-term liabilities, current portion 22,166,375           25,491,480           


Total current liabilities 170,917,562         165,246,799         


Non-current liabilities:
Accounts payable 4,435,115             8,291,759             
Long-term debt, non-current portion 484,609,331         515,029,931         
Other long-term liabilities, non-current portion 136,710,351         138,080,320         


Total non-current liabilities 625,754,797         661,402,010         
Total liabilities 796,672,359         826,648,809         


Deferred inflows of resources:
OPEB-related deferred inflows 39,480,833           28,360,224           
Pension-related deferred inflows 1,441,947             6,748,191             
Unamortized gain from refunding of debt 708,946                 909,213                 


Total deferred inflows of resources 41,631,726           36,017,628           
Total liabilities and deferred inflows of resources 838,304,085         862,666,437         


Net position
Net investment in capital assets 1,074,308,366     1,064,897,319     
Restricted


Nonexpendable:
Permanent endowment 23,546,489           27,191,812           


Expendable:
Student loans 12,148,527           12,489,933           
Scholarships, research, and educational purposes 6,289,174             6,999,028             
Reserve for debt service 77,592,707           78,409,180           
Capital projects 14,697,181           13,199,749           


Unrestricted 586,958,876         547,712,279         
Total net position 1,795,541,320$   1,750,899,300$   


The accompanying notes are an integral part of these financial statements.  
 
 
 
 







Iowa State University 
Statement of Revenues, Expenses, and Changes in Net Position 


For the Fiscal Year Ended June 30, 2021 


 


Operating revenues: 2021 2020
Tuition and fees, net of scholarship allowances of $153,852,575 and


$146,014,362 for fiscal years ended June 30, 2021 and 2020, respectively 343,482,850$      371,242,378$      
Federal appropriations 12,157,848           12,693,838           
Federal grants and contracts 172,217,949         145,354,250         
State and local government grants and contracts 14,674,934           14,646,694           
Non-governmental grants and contracts 28,454,067           31,923,335           
Sales and services of educational activities 84,353,890           69,930,338           
Auxiliary enterprises, net of scholarship allowances of $7,778,070 and


$7,554,615 for fiscal years ended June 30, 2021 and 2020, respectively 171,433,735         219,819,341         
Independent operations 52,575,792           45,998,814           
Other operating revenues 22,399,741           26,378,489           


Total operating revenues 901,750,806         937,987,477         


Operating expenses:
 Instruction 228,659,299         275,347,814         
 Research 150,892,220         147,031,480         
 Public service 70,353,799           73,148,270           
 Academic support 216,255,081         196,931,479         
 Student services 32,454,433           31,372,278           
 Institutional support 95,448,495           82,282,064           
 Operation and maintenance of plant 87,511,279           68,163,959           
 Scholarships and fellowships 49,552,904           53,839,427           
 Auxiliary enterprises 152,868,488         165,308,633         
 Independent operations 52,068,141           48,386,884           
 Depreciation and amortization 112,914,364         104,214,981         
 Other operating expenses 634,850                 17,401,763           


Total operating expenses 1,249,613,353     1,263,429,032     


Operating loss (347,862,547)       (325,441,555)       


Non-operating revenue (expense):
State appropriations 236,784,175         240,525,690         
Federal grants and contracts 25,532,247           27,692,786           
Non-federal gifts, grants, and contracts 48,551,267           58,012,853           
Investment income 59,700,118           20,204,492           
Interest on indebtedness (15,139,010)         (15,622,064)         
Loss on disposal of capital assets (7,105,629)            107,801                 
Other non-operating revenue (expense) 3,295,303             84,735                   


Total non-operating revenue (expense) 351,618,471         331,006,293         


Income before other revenue (expense) and gain (loss) 3,755,924             5,564,738             


Capital appropriations 15,525,401           19,499,583           
Capital gifts, grants, and contracts 25,360,695           19,134,004           


Total other revenue 40,886,096           38,633,587           


Change in net position 44,642,020           44,198,325           


Net position, beginning of year 1,750,899,300     1,706,700,975     


Net position, end of year 1,795,541,320$   1,750,899,300$   


The accompanying notes are an integral part of these financial statements.


 
 










