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Call to Order for November 14, 2014 
President Rastetter called the Board of Regents meeting to order at 2:01 p.m. 

Roll Call: 

Regent Carroll Dakovich Downer Harkin McKibben Mulholland Rastetter Sahai Walsh 
Present x x  x x x x x x 

Absent   x       
*Regent Downer joined the meeting immediately following the Roll Call. 

Update on TIER Study 
President Rastetter thanked Board members and university personnel for all of their time spent working 
on the Transparent, Inclusive Efficiency Review (TIER).   

Regent McKibben thanked faculty, staff, students, and administrators for their support and team 
atmosphere.  He then introduced TIER Transformation Project Manager Mark Braun. 

Project Manager Braun updated the Board on the timeline of the three business cases approved by the 
Board in September:   

 SS-08 Standardize manual calculation of Regent Admission Index 
 Slated to be completed by December 15, 2014; 

 SS-05 Create a common application portal 
 Slated to be completed by February 1, 2015; and 

 HR-10 Establish clear policy for Professional and Scientific Staff search committee size and structure 
 Slated to be implemented on March 1, 2015. 

Regent McKibben provided an update on where the TIER study is to date. 

Discussion was held on: (1) outside consultant versus university-led implementation; (2) timeline of the 
RFP process for outside consultants and submission date for plans from the universities; and  
(3) potential savings if the universities perform implementation. 

 MOVED by MCKIBBEN, SECONDED by DAKOVICH, to: 

 Approve the following business cases: 

 IT-01 Transforming the distributed IT landscape 
 IT-02 Transforming the central ITS delivery model 
 IT-03 Streamlining the applications landscape 
 IT-04 Using technology innovations to reduce Total Cost of Ownership 
 FAC-03 Reduce utilities and operational costs by limiting use of buildings during the summer 
 FAC-04 Reduce energy consumption by investing in energy management initiatives 
 HR-01 Revise distributed HR delivery model 
 FN-01 Revise distributed Finance delivery model 

 Adopt a university-wide model for FN-01; 

 Issue a Request for Proposal (RFP) for a consultant to assist in implementing HR-01, FN-01, 
and IT-01; and 

 Release an additional and separate RFP to assist in the implementation for SP-01 (Strategically 
source targeted spend categories). 

Regent Carroll Dakovich Downer Harkin McKibben Mulholland Rastetter Sahai Walsh 
Aye x x x x x x x x x 
Nay          

MOTION APPROVED by ROLL CALL. 
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 MOVED by MCKIBBEN, SECONDED by DOWNER, to: 

 Direct the Board Office to issue an RFP for completion of the following Phase II academic 
business cases:  

 APOE-01 Time to Graduate (this business case was formally known as Enrollment Management); and  

 APSS-01 Student Access – Distance Education; and  

 Empower the Executive Director to establish a selection committee and negotiate and execute 
an agreement with the successful bidder. 

Regent Carroll Dakovich Downer Harkin McKibben Mulholland Rastetter Sahai Walsh 
Aye x x x x x x x x x 
Nay          

MOTION APPROVED by ROLL CALL. 

 MOVED by MCKIBBEN, SECONDED by MULHOLLAND, to: 

 Enter into a professional service agreement with Ad Astra to complete the work for the following 
Strategic Space Utilization business cases: 

 SSU-03 Improve utilization of classroom space through scheduling policy; and  

 SSU-04 Optimize faculty allocation through a data-informed, student-centered course 
schedule; and 

 Empower the Executive Director to negotiate and execute the agreement. 

Regent Carroll Dakovich Downer Harkin McKibben Mulholland Rastetter Sahai Walsh 
Aye x x x x x x x x x 
Nay          

MOTION APPROVED by ROLL CALL. 

Adjourn 
President Rastetter adjourned the meeting at 2:20 p.m. 
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